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We’re here to help. 

This section will provide you with resources and considerations to make when  

building your reopening strategy. 

Not every resource and idea is a one-size-fits-all, and not everything will work 

best for your congregation. If you have questions or still need some guidance in a 

particular area, reach out to us and we will be happy to help figure it out with you. 

You’re not alone. 
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Click here for British Columbia  |  Click here for Yukon 

 

While circumstances are fluid, as of today’s publication (May 20) and as per the BC public 

health order, groups of up to 50 people can meet per building, not per room. Based on the 

best information we have, the size of your building will dictate how many people can gather at 

one time, but it must be fewer than 50. Be aware that this number may be affected by the size 

of your facility; your gathering space may only hold up to 50 people provided that appropriate 

social distancing can be maintained at all times. 

Multiple services of up to 50 people can be held on the same day, provided that appropriate 

cleaning and sanitization takes place between gatherings. It is also important to count each 

individual – pastors, worship team, volunteers, attendees, and children; each person counts 

toward the 50. 

Again, we strongly recommend that you check with your local MLA for guidance. 

A message from Dr. Bonnie Henry: 

“We have seen outbreaks starting from religious gatherings, so be mindful of the room 

you’re in, how long the service may be and who of  your congregants are there, particularly 

if they are elders, people who are more likely to have severe illness with this virus. So hold 

your gathering in the largest room possible, keep the group small, if you can. The maximum 

is 50, but that means you have to maintain that physical distance.” 

http://www.bccdc.ca/health-info/diseases-conditions/covid-19/guidance-documents
https://yukon.ca/en/health-and-wellness/covid-19/orders-and-recommendations-covid-19
https://www2.gov.bc.ca/gov/content/safety/emergency-preparedness-response-recovery/covid-19-provincial-support/bc-restart-plan
https://www.leg.bc.ca/learn-about-us/members
https://yukonassembly.ca/resources/contact
https://www.youtube.com/watch?v=LjUUpCByE1g
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It’s important to ask yourself and your leadership team some 

crucial questions before reopening your doors. One of the most 

important things to remember is to not get too far ahead of 

yourself. Take on one thing at a time and build a foundation for 

your team and congregation. 

It’s important to do what is right for your specific setting.  

An element of enduring a global pandemic is to have some 

flexibility, but you also need to be, as a leader, organized, 

informed, and responsible. Not only do you need to consider 

how your pastoral staff and volunteer team is going to adjust to 

manage in-person gatherings, you also need to consider those 

who will be attending. 

You, pastor, know your congregation and community.  

You know their needs and their feelings. Work through these 

questions and considerations honestly with your team to create 

a re-opening strategy. Collaboration is going to help get us 

through this. 

 

Network and coordinate with other churches in the BCYD and 

in your community.  

Everyone is figuring this out together, so connect with your 

peers to brainstorm and share resources. We need each other. 

Send a reopening survey to your congregation to see how they 

feel about returning. 

This is a simple and effective way to gather data which can help 

steer your decision making and can significantly shape your 

strategy. It may also help people to feel at ease – knowing that 

their church cares about their own feelings about reopening can 

help to build trust and confidence that they are being heard and 

thought of. A survey template has been created for you to copy 

and change as needed. Click here to download the Reopening 

Survey.  

Determine if you will take attendance to assist with potential 

contact tracing. 

The government is currently looking at different ways to 

facilitate contact tracing, should someone become sick and they 

have to retrace their steps or others need to be notified of their 

possible exposure. Consider if and how you will record who will 

be in your services and how you will respond should someone 

become COVID-19 positive. Also let guests know why you are 

collecting their name, especially if they are new. This will help 

them to feel more comfortable and reassured. 

Consider shorter services at the onset.  

People will feel different levels of anxiety when coming back. 

Keeping your service and sermons shorter can help them to  

feel more comfortable. 

Be prepared to hold multiple services.  

With current capacity limitations, most of us are going to have 

to adjust. You will also need to decide if this will be temporary, 

permanent or up in the air (it’s okay to not have all of the  

long-term answers, but be honest about what you don’t know). 

Continue to provide digital/streaming worship services. 

Online church is here to stay. Never forget the online audience. 

They are watching from here on out and someone will always 

be tuning in. Not everyone will be returning right away, and it’s 

possible that some may not be able to return for quite some 

time. Develop a strategy for how you can connect with and 

minister to those joining in online. One of the greatest mistakes 

we can make right now is to let go of the online momentum. 

Consider how you can create specific entry and exit points. 

Does your facility allow you to use different sets of doors for 

entering and exiting so that people won’t be running into one 

another? If possible, try to create a clear in-and-out system to 

eliminate close social contacts at these pinch points; attempt  

to eliminate cross traffic as much as you can. 

Once you have a plan, make sure the path is clear. Cones or 

flagging tape can help with this. If you have a gravel parking lot, 

can you spray paint the gravel with directional arrows if you 

want people to go in a certain direction? Or could you use fun 

stickers or lawn signs with arrows? Position your volunteer  

team strategically to help guide people. 

Make sure the main entrance (or the doors you want people  

to enter through) are clearly marked. Use arrows in addition to 

room names to help those who may not know where to go or 

what certain rooms are named. However you communicate, 

make it fun, simple and obvious; don’t leave anyone guessing. 

Be prepared for entering and exiting to take longer.  

Seating people to ensure social distancing may take some 

additional time, or it might not. Be prepared for both. If you 

have limited exits, you may need to stagger when people  

leave so that they don’t all rush the door. This aspect will be 

largely affected by the type of facility you have; factor these 

areas into your schedule. 
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https://www.bc.paoc.org/pages/reopening-survey
https://www.bc.paoc.org/pages/reopening-survey
https://www.homedepot.ca/product/empire-600-pink-flagging-tape/1000812871
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Seating is going to be different. 

Ensure that seats are at least 2 meters/6 feet apart. Family 

members and people who live in the same household can sit 

together. Figure out how you are going to facilitate this and 

include it in your reopening strategy – don’t wait until Sunday 

morning to figure it out. 

Separate movable seats. If you have pews, figure out how you 

will maintain distance between people, and don’t forget to be 

mindful of both directions – side to side and front and back. 

Will you be roping off seats and dividing up sections of the 

auditorium for seating? Think through how you are going to 

communicate your strategy effectively both before reopening 

and when people are being seated. Make sure your team and 

attendees know exactly what to expect. 

An effective way to control the number of attendees and help 

you plan ahead is to use an online booking or reservation 

system. Visit Life Church’s website for an example of what this 

process could look like. You could also consider the option of 

giving away limited free tickets, such as through reopen.church 

or EventBrite. 

While we’re on the topic of seating, consider removing hymnals, 

envelopes, forms and pens from chairbacks and pews. 

Create signage to go throughout your building to remind 

people to socially distance. 

This can be done by using stickers on the floor, sandwich 

boards, posters, TV slides, glass door and window decals, or 

banners. Remember, though, that all signage doesn’t have to  

be scary or look like something you’d find in a professional 

setting. Make it fun and colourful. Use your signage strategically 

to convey the message and emotion you want: we need people 

to follow instructions, but we also want them to be comfortable 

and at ease. 

Outreach.com, Popsigns and Globe Printers have provided 

some solutions and ideas for what your signage could look like. 

Life.Church has also redone their welcome signs held by their 

parking team to read: “There’s a smile under this mask!”  

Get creative and make it fun. 

Reposition your prayer ministry. 

Social distancing does not make it safe to hold altar calls and 

personal prayer in the way that we are used to. You’re not 

eliminating this ministry, you’re just providing different outlets 

for it to continue. Pray as a large group (appropriately 

distanced) or train your team how to pray and connect with 

others over the phone or on a video call. 

It is also important to move your pre-service prayer gathering 

out of small off-stage rooms and into a larger area, such as in 

the lobby or at the front or back of your auditorium. 

Create your gathering to be as touchless as possible. 

This will include removing most, if not all, hospitality elements. 

 Consider how you will take offering. 

Do not pass around an offering plate (or pass around 

anything for that matter). Instead, clearly point people to 

online giving options and create a station with a secure  

box for people to leave their tithes. Remember to wipe 

down this area after each use and put a plan in place to 

protect the person who will be collecting the envelopes.  

If you require people to write on envelopes, think through 

ahead of time how they will do this: if you will require 

people to bring their own pens and how envelopes will  

be accessible to them. 

 Consider how you will take communion. 

As with offering plates, do not pass around the elements. 

Consider using a communion station where people can 

pick up pre-packaged juice and wafer cups. Also think 

through how you will collect used cups – it’s recommended 

that people do not use the cup holders on the backs of 

pews/chairs as it can be difficult to properly sanitize these 

areas. Make sure trash reciprocals are readily available.  

You can find prepacked communion cups from  

Parasource, Wordcom and Lifeway. 

 Figure out what you are going to do about your coffee 

area. 

It is absolutely crucial that you get rid of any self-serve 

coffee stations – this includes the cream and sugar. Is it 

possible to still serve coffee if someone else is pouring and 

serving?  

Before you answer this question, you need to figure out 

how/if there will be an exchange of money (cash is 

currently not being accepted by many businesses), how the 

line is going to work, how to maintain appropriate social 

distancing, if you will require your café team to wear gloves 

or masks, and how you will maintain appropriate 

sanitization. And then you need to ask if this is all worth  

it just to have a cup of coffee. 

It is important to weigh if the benefits of having a coffee 

station with the increased risk of how it may spread the 

virus and potential risks of additional anxiety or discomfort. 

If you are in doubt, are unsure, or have questions, it’s best 

to not serve any coffee or food. Don’t take any chances  

or risks. 

 Get rid of your bulletin. 

Do not hand anything out. Communicate important 

information through a weekly email, put it online, and save 

important announcements that pertain to everyone for 

your main service. 
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https://my.life.church/forms/rsvp?Location=38f98b17-ff86-4df7-902f-c6b9d09744f9
https://reopen.church/
https://outreach.com/
https://popsigns.co/?wpam_id=1&utm_source=sendfox&utm_medium=email&utm_campaign=welcome-back-signage-for-your-church
https://mailchi.mp/7bfabb2cd67b/social-distancing-signage?e=a38d478801
https://www.parasource.com/catalogsearch/result/?q=fellowship+cup
https://wordcom.paoc.org/search?indexCatalogue=products&searchQuery=communion&wordsMode=0
https://www.lifeway.com/en/searchpage.html?searchTerms=fellowship%20cup


5 

 Rethink how you welcome new guests. 

Chances are, if you’re limiting the number of people who 

can attend and your current congregation is eager to 

return, you’re not going to have too many new visitors.  

But if you do, how will you respond? Will you still give 

them a gift? Will it be packaged in a way that will be easy 

for them to carry? Can they pick it up rather than have 

someone pass it to them? Can you make it fun and 

relevant, such as providing a free small bottle of hand 

sanitizer? Should you provide gifts at all?  

It’s also important to determine if the benefit of having a 

small welcome gift outweighs the increased potential risks 

of how it may spread the virus and additional anxiety or 

discomfort people may experience. If you’re in doubt or 

have questions, it’s best to not give anything right now. 

Don’t take any chances. 

Also consider your new guest contact form. Rather than 

use paper forms, send new guests to your online form or 

have them text a number. Make the process simple and 

user-friendly. 

Determine who will be required to wear gloves and/or a 

facemask. 

Cleaners? Greeters? Parking attendants? Pastoral staff? Guests? 

Consider that while masks may not necessarily be crucial for all 

of your teams (ie. outside parking/sign holders if they don’t 

come into contact with anyone), consider the perception you’re 

creating – people driving by will observe that you’re being 

prudent and careful. For your church there may not be a right 

or wrong answer, just make sure you have an answer.  

If you decide that this is right for your church, here are some 

places to purchase from (we recommend placing an order 

ASAP regardless of wherever you buy from as many delivery 

times are currently taking several weeks): Outreach or Coolyz. 

Determine if and how you will screen people. 

Will you screen guests as they drive into the parking lot or 

enter the building? Will you share expectations ahead of time 

and trust people’s personal judgement? Life.Church requires 

people to ask themselves these questions before being able  

to attend. 

Consider the quality and the purpose of your gathering. 

Nearly every aspect of the service, including singing and 

worship, is going to be very different with everyone spaced very 

far apart. How is this going to impact the service? Are you still 

going to be able to stream your service in good quality 

simultaneously? Will the online and in-person gatherings get in 

the way of each other physically? Do the risks of gathering in 

person outweigh the benefits? Are you gathering just because 

you can, or because you should? 

Larry Osborne suggests that “it’s time to go back to the building 

when we can provide a better experience in the building than 

we can online.” 

Consider what your reopening phases will look like. 

When the government moves to bring us into the next phase 

of the provincial reopening plan, what does that mean for your 

church? Create an outline of what will open right away and 

what will be gradual. Keep your congregation informed of the 

plan, but also let them know that this is only a draft and is 

subject to change at any point. 

Provide total clarity about how many people can return and 

what the process will look like.  

You’ve been thinking about this and planning for a while, so you 

have some kind of idea of what to expect. But your 

congregation doesn’t. Start from the very beginning and lay out 

the plan, step by step. Many people are going to be anxious 

about returning, so make this as clear as possible for them. 

Don’t leave anything to be guessed or assumed. 

Be prepared for if the first Sunday back is not what you planned 

(or hoped) for. (questions from Greg Atkinson) 

What if you have a church of 300 people but when you reopen 

the doors only 20 show up? What if all 300 show up and you 

exceed the social distancing guidelines? What if it takes 25 

volunteers to pull off a Sunday, but only 5 return?  

Make re-entry a major event worth celebrating. 

Be safe and responsible, but don’t revolve the service around 

the pandemic. Celebrate what you do have rather focusing on 

what’s different 

Practice your in-person gathering ahead of time. 

Doing a dry run of your gathering from start to finish is a helpful 

way to work through different what-if scenarios and possible 

missing pieces. This also can better prepare you for how 

volunteers should be trained to respond and can further assist 

with knowing where to build contingencies. 

Keep your focus: remember the mission of the Church. 

Be creative and don’t be afraid to step outside of the typical 

Sunday morning box to try new things. Michael Lukaszewski, 

Founder of Church Fuel, gives this encouragement: 

“It wasn’t about a building before, and it’s not about a live 

stream now. There are sites and services to help you get 

everything online. But just like it wasn’t a building before, it’s 

not a website now. Just like your church was more than 

Sunday before, it’s more than a live-stream now. Yes, figure 

out how to show up online. But don’t limit your ministry to 

a video feed.” 

Celebrate what you do have. 

It’s very easy to observe everything that has been taken away 
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https://outreach.com/face-masks-sanitizer-stations?utm_source=OP-All-200420-Masks&utm_medium=email&utm_campaign=All&mpweb=256-8793263-742559196
http://coolcarll.com/COOLYZ/
https://my.life.church/forms/rsvp
https://www.youtube.com/watch?v=hflTIPbtpxk
https://gregatkinson.com/10-questions-to-ask-your-congregation-before-you-reopen/?utm_source=sendfox&utm_medium=email&utm_campaign=resources-free-online-conferences-for-church-leaders


6 

from us and how different everything has to be for a little while, 

but don’t forget to celebrate the wins and acknowledge what 

you still have. It’s different, but it doesn’t have to be all bad. 

Check out other resources to help guide your strategy. 

Remember that many church resources are produced in the 

United States where their COVID-19 response varies drastically 

from ours. Take ideas from them but always follow Canadian 

standards and guidelines. 

 Church Fuel provides The Senior Pastor’s Guide to 

Reopening and a detailed and comprehensive Covid 

Response Kit. 

 Visit covidsafechurch.com for covid specific resources, 

including the COVID-Safe Church Guideline. 

 For more excellent questions you should ask and work 

through before reopening, check out the following posts by 

unseminary.com and kenbraddy.com. 

 Churchmarketinguniversity.com has some great relaunch 

ideas in their Church Relaunch Playbook. 

 The Province of BC has provided Guidance to  

Faith-Based Organizations. 

15 

During this COVID-19 season (well, all the time but especially 

now), sanitization and proper cleaning is of upmost importance. 

Being unprepared is not an option. 

Create a Facility Cleaning Checklist. 

There’s going to be a lot to clean. Write it down and create a 

checklist – this will make the process easier to remember and 

will ensure that nothing gets missed. Download a reopening 

checklist or a facility utilization guide to help you get started. 

Fully stock your church’s cleaning supplies. 

If you don’t already have a full stock of cleaning supplies, put this 

at the top of your to do list because it’s going to take some 

time for supplies to arrive. Due to the extremely frequent need 

to continually sanitize everything, you will also be running 

through your supply much quicker. You cannot reopen your 

facility or keep it open if you run out of cleaning supplies. 

What’s worse than closing your doors for a pandemic?  

Reclosing your doors because you’ve run out of sanitization 

supplies. Click here for a list of disinfectants and for how to 

clean using bleach. 

Train your staff and volunteers and be specific .  

Don’t just tell someone to “clean the lobby”; think through 

every single surface that will be touched and indicate that on a 

cleaning checklist. Then walk your cleaning staff and volunteers 

through the process. Learn more about how to train your team 

on the next page. 

Build sanitization into your schedule. 

If you are going to hold multiple services on the same day, 

consider planning to give extra time towards sanitizing between 

services. Everything is going to take a little longer than normal. 

 It may take people slightly longer to exit the gathering 

space (everyone can’t rush to the door at the same time). 

Consider how many points of entry you have and how  

long this could take. 

 Everything will need to be sanitized before the next group 

can enter, including pews/chairs and anything else that 

could be touched. Do a walk through and time how long 

the entire process takes. 

 Research the drying time. Some disinfectants and sanitizers 

have a longer drying time, especially if you will be spraying 

down fabric seats or pews. 

Make sure washrooms are regularly cleaned. 

 If the door leading into the washrooms cannot be propped 

open, consider placing a garbage can inside the door so 

that people can use paper towel to open the door when 

leaving. 

 If you have air dryers, cover them so that they cannot  

be used and provide lots of paper towel that is easily 

accessible. If you have a paper towel dispenser that often 

gets stuck or requires a pull handle, research other options 

for dispensing paper towel which allows for the least 

possible amount of touching. TIP: many suppliers provide 

single pull paper towel sheets from a cardboard box,  

similar to the style of a tissue box. 

 Dust all fans and air ventilation covers to provide good 

airflow. 

 Regularly wipe down bathroom stalls, including both sides 

of the doors and the door handles/locks. 

https://churchfuel.com/
https://members.churchfuel.com/project/the-senior-pastors-guide-to-reopening/
https://members.churchfuel.com/project/the-senior-pastors-guide-to-reopening/
https://members.churchfuel.com/project/the-senior-pastors-guide-to-reopening/
https://covid.church/#kit
https://covid.church/#kit
https://covidsafechurch.com/
https://signup.e2ma.net/signup/1921260/1789559/
https://unseminary.com/7-strategic-questions-churches-need-to-ask-about-reopening/
https://kenbraddy.com/2020/04/25/24-more-questions-the-church-should-ask-before-people-return/
https://churchmarketinguniversity.com/
https://churchmarketinguniversity.com/church-relaunch-playbook/
https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/covid-19/covid-19-pho-guidance-faith-based-organizations.pdf
https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/covid-19/covid-19-pho-guidance-faith-based-organizations.pdf
https://try.espace.cool/post-coronavirus-facility-reopening-checklist/
https://try.espace.cool/post-coronavirus-facility-reopening-checklist/
https://try.espace.cool/post-covid19-facility-utilization-guide/
https://www.canada.ca/en/health-canada/services/drugs-health-products/disinfectants/covid-19.html
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Make hand sanitizers readily available. 

Place hand sanitizing stations (or antibacterial hand wipes) 

throughout the facility as much as possible, including points of 

entry. 

Prepare your facility to be as touchless as possible. 

Determine which doors people need to touch in order to open, 

from the moment they arrive until when they leave. 

Consider how you can place volunteers strategically to hold 

open doors and purchase kick stands to prop doors.  

Remove any formerly used hospitality items, such as brochures, 

pamphlets and candies or treats (even if they’re prepackaged). 

Prepare a clear communication strategy. 

Who is going to completely sanitize the church? How will that 

be communicated to the congregation? Determine and clearly 

name who will be responsible for ensuring that everything is 

managed properly and according to your church’s guidelines. 

Make sure your staff and volunteers are protected. 

Ensure that you are able to provide them with appropriate 

personal protective equipment (particularly gloves) and train 

them of proper procedures. For example, how to remove used 

gloves safely and how to put on and remove fabric face masks.  
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Ministries exist for people; people don’t exist for ministries. 

Remember this as you think through how you will be modifying 

some of your Sunday morning ministries. If the coffee becomes 

more important than the person serving it or the person 

drinking it, it’s time to get rid of the coffee, and quickly.  

Same thing goes for anything else (although for right now,  

we recommend not serving coffee at all, for obvious reasons). 

To help get you started, Life.Church provides a free online 

guide for church hosts. Use this as a resource for rebuilding 

your teams. 

 

Coach teams to be hospitable. 

Many guests will arrive with some feelings of anxiety – coach 

teams on how to be a friendly and comforting face. Encourage 

volunteers to always smile, even if they’re wearing a mask.  

Also train volunteers to fully understand your church’s 

reopening strategy so that they can confidently answer any 

questions guests may have.  

Make sure that everyone knows the plan.  

Your volunteers are often the first faces attendees see and they 

will probably be the first ones to be bombarded with questions. 

Do your best to make sure they know the answers before 

they’re asked, and also train them for how to respond if they 

don’t know. Then, make sure it’s clear to volunteers where they 

can go to find an answer. Especially in this season, it’s important 

to leave nothing to guessing. 

Use technology to your advantage. 

Creating training videos can help facilitate training. These don’t 

need to be anything fancy and can even be recorded on your 

phone if you don’t have a tech team to help you. Videos can 

make life simpler by ensuring that everyone receives the same 

communication.  

Retrain every volunteer about physical distancing expectations.  

When we’re with friends, our avoidance of social norms can be 

easily forgotten. It’s important that volunteers never give pats on 

the back, handshakes, or fist bumps. Remind your volunteers to 

also keep distance between one another, even if they are from 

the same family (not everyone always knows who’s related to 

who). 

Don’t limit volunteer opportunities to positions only inside the 

building.  

Consider volunteers who may be vulnerable individuals (elderly, 

immune compromised, pregnant, etc.) and don’t exclude them. 

Find a place for people to help and be involved, but be aware  

of the risk and put their safety first. Find ways to utilize your 

greeting or prayer teams to help as hosts and moderators on 

your livestream chat, enlist a team to phone each member of 

your congregation to check up on them, provide opportunities 

for meal deliveries… the list goes on. When in doubt, ask 

people what they would be comfortable doing and don’t 

pressure anyone to do something that makes them 

uncomfortable. 

Give them pastoral care. 

Pastor, your congregation includes your volunteers. You have 

many competent, intelligent and capable people on your teams. 

Many of them are professionals and experts, regardless or 

whether they’re currently working or retired, and have a heart 

for the Church. Don’t assume that they don’t need to be 

checked up on, or that someone else is checking in on them. 

Make sure they’re being cared for and responded to. 

https://www.youtube.com/watch?v=ATU383lIfT8
https://www.youtube.com/watch?v=ATU383lIfT8
https://www.youtube.com/watch?v=L4U1G96s76Y
https://open.life.church/resources/4676-church-online-hosts-complete-guide?utm_source=hs_email&utm_medium=email&utm_content=87923266&_hsenc=p2ANqtz-9qnKCqQj2XQFl7-dn6__ms16z75wSTdGZyG2hc7OivENZ0i3VadmL5iZD47k96FaxdxwdxihcKcR-YTLOD98f_DETxjQ&_hsmi=87923266
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Parking Lot Team 

 Strategically place volunteers outside of your building to 

welcome and guide people as they arrive and leave. 

 Instruct volunteers how to guide guests if there are any 

special parking or entering instructions. 

Greeting Team 

 Hold the door open for guests as they enter and exit. 

 Smile and be friendly – these are the first faces people will 

see. 

 Prepare volunteers with answers to questions about what  

is happening with children’s ministries. 

 Do not shake hands or give out bulletins. 

Guest Services 

 Prepare volunteers with answers to questions about what  

is happening with children’s ministries. 

 Consider not giving out a welcome gift and try to move 

your new guest form to online as much as possible.  

If you’re able to provide a fillable form on a device such as 

an iPad or tablet, train your team how to use the online 

form and how to clean the devices properly after each use. 

Café Team 

 Find considerations and planning you need to make before 

providing this optional hospitality service on page 13. 

 Any service provided will need to follow food industry 

standards for safe food handling and serving. If these 

standards cannot be maintained at all times, it’s best to  

do without coffee, for now. 

Ushers Team 

 Do not shake hands or give out bulletins. 

 Help people find a place to sit. Walk with them to find 

their seats as much as possible, rather than just point. 

 Prepare volunteers with answers to questions about what  

is happening with children’s ministries. 

 Hold open the doors to the auditorium when people  

enter and exit (if they cannot be propped open). 

Prayer Team 

 Move pre-service prayer to an open area, such as at the 

front or back of the auditorium or a chapel rather than a 

side-stage room. 

 Refrain from praying with individuals in close settings.  

Pray instead as a large group (appropriately distanced) or 

provide opportunities for your team to pray with people 

over the phone or via video call. 

Offering Team 

 Do not pass around offering plates or baskets.  

 If you have a machine available for debit/credit, train your 

team to wipe down the machine after each use. Also show 

them how the counter needs to be cleaned after each use. 

Communion Team 

 Do not pass around plates of juice and crackers. 

 If you choose to set up an area where people can pick up  

a prepackaged cup and wafer, be sure to handle the cups 

carefully as people will put them to their mouth. 

 Prepare your team to set up garbage reciprocals 

strategically to collect used cups. 

 Make sure that your team is equipped with gloves and that 

they are worn at all times when distributing and collecting 

waste.  

Children’s Ministry Team 

 See pages 18-19 to learn more. 

Worship & Tech Team 

 Ensure your team is always using clean equipment and 

provide them with sanitizing wipes. This includes wiping 

down music stands, microphone stands, microphones, 

cords, keyboards, amp switches and dials, in-ear mixing 

units, lighting boards, sound boards, media computers and 

cameras. Be VERY careful with all of this equipment.  

Make sure you research how to properly clean your 

equipment and follow the user manuals before using any 

cleaning products or liquids on this expensive equipment.  

If you’re still unsure, reach out to another church with a 

technical team for guidance. 

 Remind your team to keep socially distant when entering 

and leaving the stage, as well as where they are placed on 

stage. 

 Adjust stations in the tech booth as much as possible to 

allow for social distancing. If you’re unable to move your 

computer or board(s), consider if your team will be 

required to wear facemasks. 

 Encourage your team to not gather in a side-stage room as 

these can often be small and not allow social distancing. 

Cleaning Team 

 See page 15 to learn more. 

 Make sure you are able to provide your team with 

appropriate protective equipment, especially gloves. 
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First, know that you should only consider having kids ministry 

once things like daycares, summer camps and kids programs 

have started in your community. 

Even once these things have started the questions you need to 

ask is, "With the protocols in place is our kids ministry going to 

be a positive experience for the kids?" 

Ensure that your rollout will be a comprehensive plan that 

accomplishes the following objectives: 

1. Instills a feeling of cleanliness and safety for parents 

2. Implements current social distancing protocols 

3. Marketing to communicate:  

Safe, Clean, and Loving 

4. Activates team members with updated training and roll out 

strategies 

Some reasons not to resume Preschool (and younger) ministry, 

even after church re-opens: 

 These are the youngest children we serve. It is impossible 

to social distance and provide adequate care for them. 

 The level of developmentally appropriate separation 

anxiety when returning to church for these children will be 

high. Parents will need time to re-establish the church 

routine and comfort level within their family. 

 The amount of hand/mouth items is significant with young 

children and will take an extensive cleaning plan. 

 

Austin Toews, Director of Children, Preteen and Family 

Ministries, has written an article covering this topic and includes 

many helpful resources. Click here to read the full article. Here 

is some of what he writes: 

 

There still a lot of things to think about and consider when 

looking at the possibility of gathering again in-person. There are 

restrictions and guidelines that we have to follow. And when we 

think about kids ministry we have to really think through how 

we are going to do it. Here are 3 options for gathering  

in-person in these early stages of reopening:   

Option 1: Don’t Gather in Person 

Just because we can gather together in-person again doesn't 

mean that opening your doors is the default answer.     

You cannot assume that families are coming back when you 

open your doors. As pastors and church leaders, we have a 

Sunday-at-church mindset; we don't know any different than 

going to church on a Sunday. The reality is, most people don't 

think like that. Most people have a Sunday-at-home mindset  

and they need to have a convincing reason to get to church. 

 

Option 2:  Keep Parents and Kids together   

Isn't that going to be boring for kids? No. You are thinking 

about this backwards. The questions is, Isn't that going to be 

boring for parents?   

The default is to cancel kids ministry and have the kids sit with 

their parents and provide an activity book to keep them 

‘occupied’. Try an intergenerational service instead.  

Collaborate with your kids and/or youth pastor. Get them 

involved. Even let them take the lead. Create inter-generational 

services. (if you do them well you may even end up doing them 

for years to come)   

Option 3: In-Person Services (but different)   

There is still much that is unclear when it comes to guidelines 

for gathering in-person and things are changing every day.  

The bottom line is, we are to reduce the risk of COVID-19 as 

much as we can with the understanding that health is a big 

priority. Kids interacting with other kids and adults is critical for 

their health.   

The idea is to create spaces for kids to have fun and interact 

with other kids and role models while being responsible for 

reducing the spread of COVID-19.  The next page will give you 

ideas for how to do this safely and effectively. 
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https://www.nextgenbc.ca/news/3-options-for-doing-church-in-person


10 

Safety will be top of mind for those who come back to church. 

Here are some more considerations.  

 Child-friendly handwashing station in lobby or outside the 

kids area 

 Doors remain open during drop off and pick up 

Volunteers 

 New team training to keep personal connection high while 

being mindful of safety and new cleaning measures 

 Consider the impact on the most vulnerable. Looking at 

team members that are either pregnant, 

immunocompromised, or elderly. The opening will 

significantly impact scheduling, as you will not to use  

team members who are vulnerable. 

Check-in 

 Wellness policy posted (updated with a 72 hour  

symptom-free time period) 

 A “no-touch” check-in process; no self-check in 

 Social distancing encouraged through signage 

 Volunteers wearing masks 

 One parent drop off and pick-up 

 No personal items such as bags, car seats, or toys from 

home 

Sick child 

 If a child were to show symptoms of sickness such as 

lethargic, fever, consistent coughing, etc. we will take them 

to a designated room and contact their parent for an early 

check out 

Pre-K 

 Added screening questions to in-room sign-in sheets 

 Limited amount of kids in each room 

 Pacifiers on clips only  

 Spare clothing to change into for volunteers holding 

children (each time they hold a new child) 

 Nursery workers keep toys with same child 

 Kids in cloth diapers will be changed into disposable diapers 

 On call volunteers to help with separation anxiety 

 Separate toys for each service (or rooms when able) 

 Machine wash toys only (play doh, and legos prohibited) 

 Sanitization of all counters and areas in between services 

 Post on signage when toys were last cleaned 

 Prepackaged snacks 

 Preschool restrooms cleaned after each use 

Elementary 

 Limited amount of kids in each room 

 No food or drink in any room 

 No food or drink (water bottles) with volunteers 

 Added screening questions to in-room sign-in sheets 

 Sanitization of all chairs, tables and areas in between 

services 

 Washroom attendance/monitor 

Socially-distanced activity ideas 

 Simon says (no face touching) 

 Physical competitions (who can stand on one foot the 

longest? Can do more push-ups?) 

 Memory verse actions 

 Song actions 

 Dance party 

 Would you rather game (have kids stand for one option 

and sit for the other) 

 Bucket toss (give each kid a few sheets of paper and they 

crumble up and have to toss into a bucket. Maybe have 

them run from point A to B before they shoot. Do this one 

kid at a time.) 

 Do crafts that you don't need to share supplies 

 Search "kids ministry games" on Pinterest and see what 

other games would work or you could adapt 

Other ideas 

 Use "leap pads" to help kids travel from one location to 

another in lieu of a hand holding chain or a rope. (leap pads 

can be as simple as pieces of paper that you put in a path 

that kids have to jump from one to another. Think the 

"Floor is Lava game."     

 Kids walking into a room with all the volunteers wearing 

face masks can be scary. Get "fun" face masks for your 

volunteers. Use markers, iron-on images or buy some like 

these.   
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>> TO RECEIVE MORE CHILDREN’S MINISTRY RESOURCES  

SUBSCRIBE TO OUR MAILING LIST 

https://www.shopdisney.com/face-masks/
https://www.shopdisney.com/face-masks/
https://www.bc.paoc.org/resources/network-news-updates
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*This information is updated regularly. Check the Government of Canada website for the most up-to-date information. 

*CEWS has been extended through June, where relevant information is yet to be updated. 

 (See page 24 for more information) 

https://www.canada.ca/en/revenue-agency/campaigns/covid-19-update/support-employers-cra-covid-19.html
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*This information is updated regularly. Check the Government of Canada website for the most up-to-date information. 

*CEWS has been extended through June, where relevant information is yet to be updated. 

 (See page 24 for more information) 

https://www.canada.ca/en/revenue-agency/campaigns/covid-19-update/support-employers-cra-covid-19.html
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Your District team is here for you: 

Ken Russell is a specialist when it comes to board leadership and conflict 

resolution. 

Darwin Pichette can help you with all the acronyms: CEWS, EI-SUB 

Plan, EI Work Share, CEBA; as well as anything else to do with finances, 

governance and so on.  

Mark Lewis is a specialist in revitalization. If your church is plateaued, 

declining or generally stuck, he can help you thrive again.  

Len DenBraber can help you rethink ministry, strategize for the 

future, manage staff, develop small groups and go multi-service,  

micro-site or multi-site.  

Harold Gutierrez can assist with indigenous and international ministries. 

Austin Toews can assist with children and family ministry resources 

regarding summer programming and services.   

Seth Greenham can assist with campus ministry connections.  

 

 

 

Did you try something new that’s working better than expected, or something 

that completely flopped? Let us know. We’d love your feedback so that we can 

help other churches who may be curious about trying similar things. 

https://www.bc.paoc.org/contact
https://www.bc.paoc.org/contact
https://www.bc.paoc.org/contact
https://www.bc.paoc.org/contact
https://www.bc.paoc.org/contact
https://www.bc.paoc.org/contact
https://www.bc.paoc.org/contact
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Click on our Responding To Coronavirus (COVID-19)  

banner to access helpful ministry resources and to get the  

most current updates and information, including  

how to hold Annual and Special General Meetings and weddings. 

https://www.bc.paoc.org/resources/covid-19-coronavirus
https://www.bc.paoc.org/resources/covid-19-coronavirus
https://www.bc.paoc.org/resources/covid-19-coronavirus/pages/annual-or-special-general-meetings
https://www.bc.paoc.org/pages/officiating-weddings
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Summer is finally here, which this year might look a little different 

while walking through the current COVID-19 crisis. There are 

many churches and pastors asking questions surrounding the 

crisis and their finances, to which the following might be of great 

assistance to you. Pages 20-21 may also help to explain some of 

the information from below. If you have any questions regarding 

any of these points or other areas of church administration, 

please feel free to contact me any time at 

dpichette@bc.paoc.org. May God bless you, your family and your 

ministry, as you minister through the months ahead.  

COVID-19 Financial Helps and Tools 

During this time of crisis, you will find up to date financial 

resources for every church and staff member on our District 

website (www.bc.paoc.org/resources/covid-19-coronavirus/

pages/keeping-finances-strong), as the government and others 

create and update information almost daily. Please take a few 

minutes today to review these very helpful resources: 

• Continuing and Increasing Revenues  

 CEBA Loan (CAUTIONS) 

• Employment Remunerations  

Wage Subsidies (CEWS, TWS, WorkShare) 

• Unemployment Options  

EI SUB, CERB, BC Emerg. Benefit, BC Rental Subsidy, etc. 

• Grants for Ministering with/to Seniors 

• Medical Benefits  

Kechnie Benefits Premium Reductions 

• Online Giving Methods 

COVID-19 SGM, AGM, Board Meetings, Online Connections, 

Weddings and Re-openings 

During this time of crisis, you will find helpful AGM, SGM and 

Board Meeting instructions, as well as continued online 

connecting, wedding and re-opening helps, on our District 

website (bc.paoc.org/programs/covid-19-coronavirus), as we 

practice healthy distancing and gathering restrictions. These 

meetings are possible at this time, yet it is very important to 

review and follow these steps and requirements. 

T3010 – Annual Charity Reporting 

As you complete your yearend T3010 reporting, please note 

that CRA has extended the T3010 reporting deadline to 

December 31, 2020. The simplest way to file is through using or 

registering your ‘CRA My Business Account’. You may also use a 

T3010 fillable version, which you would need to save to your 

computer. If it opens as a ‘please wait’ page, please save that 

page to your computer then open it with your usual PDF 

program by using your right click (secondary) mouse button. 

Ensure you also complete a T1235 form (only indicate an end 

date if a Director has concluded and indicate ‘not at arm’s length’ 

only for directors related to another director – there must be 

less than 50% related) and a T1236 form (indicating all charities 

that you sent funds to). On the T3010, please complete either 

Section D or Schedule 6, where you would choose to complete 

Schedule 6 if your revenues exceeded $100,000, if your property 

(investments or buildings) not used in charitable activities is more 

than $25,000 and if you have permission to accumulate funds 

during this fiscal year. Most churches use the accrual method 

(not cash), because expenses are paid before income for the 

event is received and funds are carried to a future year. Finally, 

do NOT report that your church is ‘subordinate to a parent 

organization’, because you have your own governing board and 

documents. 

Church Toolbox and Resources 

The PAOC Church Toolbox and BCYD Resources are two 

locations where you can find resources and answers for ministry. 

Lear more at paoc.org/church-toolbox or www.bc.paoc.org/

resources. 

Darwin Pichette | Assistant Superintendent for Operations
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