
 

Dear Pastor, 

 

 

As promised, here is the outline of the Multiplication Coaching I offer to help leaders identify both 

obstacles and opportunities for reaching more people. Keep in mind that this is only an outline and 

can be adjusted based on your unique circumstances or specific needs. 

  
Community Assessment: this is an exegesis of your community to understand the 

demographics (age demographic, socio-economics, official community plan, etc.) and spiritual 

climate of your area so that we know what challenges and opportunities are present. 

  
Ministry Inventory: this is an examination of your mission, vision, church culture and current 

ministry activities. The purpose is to help you understand your mission, clarify your vision and 

intentionally cultivate your culture. 

  
Identify Strategies: this is an evaluation of which strategy or strategies will be consistent with 

your vision and help you multiply (reach your community). These strategies can encompass 

anything from adding ministries (i.e. Alpha, youth ministry, etc. etc.) to improving discipleship 

(assimilation, prayer, volunteerism, etc.) to doing “multi” (multi-site, multi-service, multi-staff) 

and even administration (governance, hiring, software applications, etc.). I will also help 

identify any ministry activities that aren’t aligned with your vision and discuss how they can 

be changed to be effective or phased out. 

  
Coach Implementation: this is the execution of the plan and includes further board 

consultation, regular coaching calls and emails, onsite visits and so on. 

 

If you’re interested in pursuing a coaching relationship, the first step is to complete the Unstuck 

Church Assessment (assess.theunstuckchurch.com). This will determine where your church lands on 

Tony Morgan’s Life Cycle of a Church (see attached PDF). If/when you take the survey, it’s important 

to scroll to the bottom of the page and choose “Leadership Assessment” so that you can include 

your staff, board members and key ministry leaders in the survey. Once you receive the results, you’ll 

send them to me as they form the backbone of the initial coaching strategy. 

 

Let me know if this is something that interests you… one way or another, looking forward to 

connecting with you more often. 

 

Blessings! 

 

 

Len DenBraber 

Assistant Superintendent for Multiplication 

BC & Yukon District, Pentecostal Assemblies of Canada 

1.604.533.2232 ext. 235 | bc.paoc.org 

https://assess.theunstuckchurch.com/
https://www.bc.paoc.org/

